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DESIGN BUILD PRE-PROPOSAL CONFERENCE
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Lynn.Javier@ucr.edu
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• Introduction
• Message from the Dean
• Planning and Design Considerations
• Project Vision and Goals
• Campus & Site
• Project Schedule, Budget, Alternates & Enhancements
• Proposal Schedule & Components
• Technical Proposal, Submittal & Award
• UCIP
• Deadlines
• Questions
• Site Visit Upon Request

AGENDA
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Basis of Design Consultant

A N S E R  A D V I S O R Y
University Support

SCHOOL OF MEDICINE

D E B O R A H  D E A S ,  M . D . ,  M . P. H .
Vice Chancellor for Health Sciences & Dean

WORKING GROUP

B R I G H A M  W I L L I S ,  M D
Senior Associate Dean, Medical Education

E M M A  S I M M O N S ,  M D
Senior Associate Dean, Student Affairs

L I N D A  R E I M A N N
Chief of Staff and Assistant Dean, Strategic Initiatives

C H R I S T I A N  L Y T L E ,  P h D
Associate Professor, Division of Biomedical Sciences

C Y N T H I A  C A R O L I N A
Project Manager, SOM Facilities and Space Planning
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MESSAGE FROM THE DEAN
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WHY WE’RE HERE: THE STATE OF HEALTHCARE IN THE REGION
 Only 35 primary care physicians for every 

100,000 residents
 Recommended ratio is 60 to 80

 Riverside and San Bernardino counties 
occupy the bottom quartile in many 
measurable health outcomes including 
diabetes and heart disease. COVID-19 has 
further highlighted the health disparities in 
the region.

 40% of region’s physicians are 55 years or 
older and likely to leave practice within 10 
years
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ESTABLISHMENT OF UC RIVERSIDE SCHOOL OF MEDICINE

Opened in 2013 as the first public MD granting medical school in California to open in over 40 
years.

Founded on a strong base of community partnership and support – to train students from the 
area who will practice in our region

The only community-based medical school in the UC system. We don’t own our own hospital, 
but instead partner with facilities throughout the region.

UCR Health – the clinical practice of UCR School of Medicine – has 6 ambulatory based clinics 
across Riverside County increasing access to primary care and specialty services in the region
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8

• Train a diverse physician 
workforce and develop 
innovative research and 
healthcare delivery 
programs to benefit the 
residents of Inland 
Southern California.

MISSION
• Inclusion
• Integrity
• Innovation
• Excellence
• Accountability
• Respect

VALUES

MISSION AND VALUES
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BY THE NUMBERS

2013: Opened with first 
class of 50

2020: 299 MD students
34 PhD students
281 residents*
298 faculty
344 staff
$21.8M research awards
25,000 patient visits

*Includes UCR-sponsored and affiliate-sponsored residents
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TRAINING A DIVERSE PHYSICIAN WORKFORCE

• 79 students (largest incoming class)

• 73% have ties to Inland Southern California

• 49% underrepresented in medicine

• 60% socioeconomically and/or educationally 
disadvantaged

• 46% first in family to complete college

• 63% speak Spanish

CLASS OF 2024 STUDENT PROFILE
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EDUCATIONAL AND CLINICAL PARTNERS

• As UC’s only community-based 
medical school, UCR has 
developed hospital partnerships
to train students and to provide 
clinical care

• In addition to the hospital 
facilities listed, UCR School of 
Medicine has over 1,100 
community faculty who 
contribute to the teaching and 
training of students and 
residents
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Entering class size 77 77 80 80 100 125 125 125 125
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UCR SOM - Projected Growth in Entering Class Size and 
Total Enrollment

LOOKING AHEAD
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Signifies a transition, from “start-up” to “established” medical school. 

An opportunity to physically embody our mission and values, especially:
Inclusion
Innovation
Excellence
Commitment to Community

Creates a central hub for faculty collaboration and networking to spark innovation across the 
mission
Facilitates student access to teaching faculty for supervision, mentoring, and advising
Represents the culmination of many, many years of community support and advocacy

SOM EDUCATION BUILDING II: REALIZING OUR VISION
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“If you want to go fast, go alone.
If you want to go far, go together.”

African Proverb



Planning, Design & Construction 
11.13.2020

SCHOOL OF MEDICINE EDUCATION BUILDING II
PLANNING & DESIGN CONSIDERATIONSPLANNING & DESIGN CONSIDERATIONS



Planning, Design & Construction 
11.13.2020

SCHOOL OF MEDICINE EDUCATION BUILDING II

One of the most important university campus planning goals is to 
create an environment that shapes the academic experience 
and fosters a sense of identity unique to the institution. Planning 
of individual buildings involves the dual purpose of addressing 
specific programmatic needs and functional requirements of a 
project with thoughtful consideration of how the building will fit 
into, and contribute to, the larger campus architectural and 
cultural context.

PLANNING & DESIGN CONSIDERATIONS
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INCLUSIVE 

SUSTA
IN

A
BLE

IDENTITY 

PROJECT VISION AND GOALS

The success of School of Medicine Education Building II ties directly into the first 
core value of the SOM: Inclusion. 

The Vision for this facility is to bring people together, cross boundaries and 
increase the health and well-being of people in Southern California by training a 
diverse workforce of physicians.
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THE SCHOOL OF MEDICINE 
EDUCATION BUILDING II
Will provide adequate space for the School of Medicine 
MD Program to grow to a class size of 125 per cohort

Will create a “home base” that is welcoming to faculty, 
students, and staff, and community.

Will facilitate interaction, help build synergies and 
partnerships, and support student success.

Will provide flexibility for the future needs and growth of 
the School of Medicine by providing appropriate spatial 
configurations and adaptability.

Will create a central core of School of Medicine facilities 
by connecting the EDII building to the existing EDI facility 
and the Clinical Skills & Simulation Suite in Orbach Library.
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1.0 Instructional & Teaching Labs 
 Large Group Learning-Flat and Tiered/ Support
 Active Learning Classroom/Support
 Problem-Based Learning Rooms

Group 1 and 2 equipment is part of the base scope

SPACE PROGRAM OVERVIEW
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SPACE PROGRAM OVERVIEW

2.0 Office & Support
 Offices & Workstations
 Office Support
 Office Shared Collaboration

Group 1 and 2 equipment is part of the base scope
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3.0 Collaboration & Student Life 
 Shared Amenities
 Shared Collaboration
 Study Space

Group 1 and 2 equipment is part of the base scope
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PROJECT SITE

Aerial Photo of UC Riverside
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1954 First Buildings

Webber Hall

Geology

Athletics Watkins

Anderson

Library
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Aerial Photo of UC Riverside

PLANNING & DESIGN CONSIDERATIONS

PROJECT SITE
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EXISTING AND PROPOSED SITE OPEN SPACE

PLANNING & DESIGN CONSIDERATIONS
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Refer to “Architectural Design Precedent at UCR” for guidance regarding the campus architectural context.

PLANNING & DESIGN CONSIDERATIONS

Serve as an important anchor to create an SOM complex of buildings that re connected with a 
series of outdoor spaces, providing interaction and enhancing connections between campus 
spaces.

Create a SOM Plaza that is inviting and functional, and that will serve as the central open space for 
students, faculty, and staff of the School of Medicine and the larger community.

Create gathering opportunities for students and expand Education Building II program outdoors 
while maintaining service access to adjacent buildings .

Acknowledge and respond to UCR's tradition of building architecture that is 
uniquely climate responsive.
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Conceptual Program Diagram 

SITE 
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Conceptual Site Plan 

SITE 
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Aerial Photo of UC Riverside

SITE 

PROJECT SITE
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EXISTING SITE STRUCTURES, INFRASTRUCTURE, AND CONSTRAINTS

SITE 
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EXISTING SITE OPERATIONS 

SITE 
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ELECTRICAL EQUIPMENT RELOCATION AND CONNECTIONS

SITE 
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CONCEPTUAL SITE PLAN 

SITE 
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SITE 

PROPOSED LOGISTICS/LAYDOWN - SITE ACCESS
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PROJECT SCHEDULE | PROJECT BUDGET
ENHANCEMENTS| ALTERNATES
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ANTICIPATED SCHEDULE

START FINISH

Procurement & Award 11/10/2020 03/21/2021

Design Development 03/22/2021 07/10/2021

Construction Documents & Construction 07/10/2021 06/10/2023

Project Anticipated Completion Summer 2023
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THE PROJECT SHALL BE COMPLETED ON OR BEFORE
June 10, 2023*

NOTICE TO PROCEED [PHASE 1] – ANTICIPATED 
MARCH 22, 2021

110 CALENDAR DAYS PHASE 1 DESIGN DEVELOPMENT

+ 700 CALENDAR DAYS PHASES 2 & 3 CONSTRUCTION DOCUMENTS & 
CONSTRUCTION 

810 CALENDAR DAYS FOR PHASES 1, 2 & 3

PROPOSAL SCHEDULE

*Final Scope, Buget, Design and CEQA contingent on UC Regents Approval
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MAXIMUM ACCEPTANCE COST
(MAC)

$85 ,400 ,000*
Total construction cost + All design fees

Cost Proposals greater than MAC are non-responsive
General Prevailing Wage Rates

Stipend: $ 4 0 0 , 0 0 0

*State funded project. Final Scope, Buget, Design and CEQA contingent on UC Regents Approval
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Items that will be priced by DB Teams for 
acceptance at UCR’s discretion.

Alternate 1
Additional small and medium study rooms for 
individual or small group use.

Alternate 2
Operational photovoltaic system.

Alternate 3
Inclusion of additional academic support space.

Alternate 4
Warranty Management Software Platform.

Alternate 5
LEED Platinum.

Items that may be provided by DB Teams, in addition to 
other possible innovations, within their design proposal 
and the Maximum Acceptable Cost (MAC).

Enhancement 1
Use enhancements to the exterior SOM Precinct and 
SOM Plaza spaces.

Enhancement 2
Acoustical improvements to mechanicals pens adjacent 
to SOM Plaza.

Enhancement 3
Inclusion of outdoor building spaces, patios and terraces.

Enhancement 4
Improvements to screening elements along the 
north edge of SOM Plaza.

The Enhancements and Alternates are listed in order of the University's desired priority.
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PROPOSAL SCHEDULE & TECHNICAL PROPOSAL 
COMPONENTS, SUBMITTAL & AWARD
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PROPOSAL PROCESS

Keys to a Successful Proposal
 Maintain schedule
 Develop a best value strategy
 Use 1-on-1 meetings effectively
 Refer to Virtual one-on-one procedures and protocols –

issued as part of RFP Documents
 Understand the ratio of dollars to points
 Submit a responsive proposal
 Avoid BAFO
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ACTIVITY DATE
The RFP available 11/10/2020
Pre-Proposal Conference 11/13/2020
One-on-One Meeting #1 11/23/2020
One-on-One Meeting #2 12/16/2020 – 12/17/2020
One-on-One Meeting #3 01/13/2021 – 01/14/2021

Technical Proposal Submittal 02/04/2021
Lump Sum Base Price Proposal Submittal 02/05/2021
Technical Review 02/16/2021 - 02/17/2021
Oral Presentation 02/19/2021
Notice to Proceed Phase 1 3/22/2021
Notice to Proceed Phase 2&3* Anticipated for July 2021

*Final Scope, Buget, Design and CEQA contingent on UC Regents Approval



Planning, Design & Construction 
11.13.2020

SCHOOL OF MEDICINE EDUCATION BUILDING II
TECHNICAL PROPOSAL 

 Proposal Binders  [one original & 15 copies]
 Presentation Boards  [up to 15]
 Schematic Design Drawings  [one full size set]
 Study Model  [including site]
 Electronic copy of Proposal in PDF Format

SUBMITTAL
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PRICE PROPOSAL

 One Price Proposal Binder & One Electronic Copy
 Cover Letter
 Lump Sum Base Price Proposal Form
 Proposal/Bid Security
 Lump Sum Base Price Proposal Spreadsheet
 Qualifications Of Key Personnel
 Project Staffing Matrix & Schedule
 Design Professional Rate Schedule For Additional Services
 Expanded List Of Subcontractors 
 Declaration Of Contractor or Subcontractor Minimum 

Occupational Safety And Health Qualifications

SUBMITTAL



Planning, Design & Construction 
11.13.2020

SCHOOL OF MEDICINE EDUCATION BUILDING II
TECHNICAL PROPOSAL-ASF COMPLIANCE

5% BELOW ASF = NON-RESPONSIVE
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TECHNICAL PROPOSAL SCORING

Description Points 
Available

Executive Summary 0 
TAB 1 – Architectural Design 95
TAB 2 – Program Functionality 55
TAB 3 – Project Program Compliance Pass/Fail
TAB 4 – Site, Civil, and Circulation Design 45
TAB 5 – Mechanical, Electrical, AV-IT, and Plumbing Systems Design 40
TAB 6 – Sustainability Features Incorporated into Design and LEED Gold Scorecard 15
TAB 7 – Structural Design Pass/Fail
TAB 8 – Group 2 & 3 Furniture Design and selections 15
TAB 9 – Enhancements and Added Value 20
TAB 10 – Alternates 25
TAB 11 – Project Schedule & Work Plan 20
TAB 12 – Mitigation of Subsurface Conditions and Negative Construction Impacts 20
TAB 13– Co-Location and Staffing plan 15
TAB 14 – Quality Control Plan 15
TAB 15 – Deviations from Request for Proposal Pass/Fail
Oral Presentation 20
Subtotal: 400
Best and Final Offer (if necessary) 40
Total: 440
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Determination of Best Value

*Lowest $/Point ratio wins the contract

Best Value* = 
Total Cost ($)

Average Technical Score (Points)
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UCIP | PROPOSAL DEADLINES | Q&A| SITE VISIT
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An insurance program of Workers’ Compensation 
and General and Excess Liability insurance; Excludes 
Auto and Professional Liability Insurance.

Eligible and Enrolled:
 Construction Managers

 General Contractors

 Subcontractors of every tier
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General Liability
Contractor Deductible

Obligation

CV Obligation
<$1 M              $1K
$1M – 10M       $5K
>$10M $25K

At or emanating from 
the project site!

Per Project Limits 

General Liability
$2 Million Per Occurrence
$4 Million General Aggregate
$4 Million Products/Completed 
Ops Aggregate
$2 Million Personal/Advertising 
Injury

Excess Liability
$100 Million XS Primary
Follow Form Excess 
Liability
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Due: Technical Proposal: February 04, 2021 by 2:00 PM

Price Proposal: February 05, 2021 by 2:00 PM

All Documents  No Exceptions

Location: University of California, Riverside
Planning, Design & Construction
1223 University Avenue, Suite 240
Riverside, CA 92507

PROPOSAL SUBMITTAL DEADLINES
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Contact:
BETTY OSUNA 

UCR Contract Administrator
951.827.4590

Betty.Osuna@ucr.edu

And

LYNN JAVIER
University’s Consultant

949.254.3494
Lynn.Javier@ucr.edu

RFI’s, QUESTIONS, & SITE VISIT

Request for site visits can be made by 
emailing Betty Osuna and Lynn Javier.

Site visit will be limited to 3 individuals 
per design-build team. Site visit shall 
provide a general overview of the site 
vicinity.

Additional utility and infrastructure 
investigation/discoveries that require 
access to tunnels, manholes, and vaults 
shall be coordinated separately.

All required Social Distancing measures 
and guidelines will be in effect.

mailto:Betty.Osuna@ucr.edu
mailto:Lynn.Javier@anseradvisory.com
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